Enroliment ManagementComnittee Meeting
August 29, 2019, 3:00 — 5:@dn
VART 114

MINUTES

Members Presett Edith Kaeupe(CoChair), Wynd Kaufnmy Dana Galloway, Pam Mery, Deng&alleck,
Monika LiuEdgar Torres, Kit Dai

No. | Item Disassion/ Outcome Follow Up/
Individual Responsible
1. Coals Membership:
membership and 1) 3 Students
chapter 2) 3 Faculty

3) 3 Classified
4) 3 Administration

* Wynd was voted as the ethair of the committee

« Committee redsstudent participation

e Contact Bryan Daley, Student Trustee to recruit RiISE
students



Latestart classes should help

Enroliment at other colleges in the North has been down in 5
years

CCSF'send: been up a little bit then turned flat

Summer 2019 FTEs is 1437, it's not complete until positive
attendance number is in.

Noncredit

Summer 2Q9 report is not ready

Down trend for noncredit slow and steady decline

Spring 2019 vs Spring 2018; FTEs is down by almost 100 FTEs
Free City may have an impact on noncredit class especially
noncredit Business

Outreach Activities Update

Help Hub was bydn the first week of semester
2,000 students came to the Help Hub for direction, how to get
to the class, and search for classes



